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Main activities with indicators

The main outputs and relevant activities with verifiable indicators defined in the LFA matrix of the PD for the period of June – August 2003 are described in the table below:

	Description
	Indicators
	Comments

	1.1
	Project inception
	Inception process completed, incl. recruiting, workshop, reviews and preparation of inception report, procedures manual.


	Completed accordingly – project staff recruited, the initial workshop conducted, Inception Report and the Procedures Manual submitted to DANCEE and approved on 12 Feb 2002.

	
	1.1.1
	Establishment of office facilities incl. procurement of equipment.


	Office established with facilities, project staff recruited, introduction meetings with principal stakeholders held.


	Completed accordingly – the project office established and introduction meetings with principal stakeholders held.



	
	1.1.2
	Recruiting: Project assistant, project secretary, local short-term experts.


	
	Completed accordingly – project staff recruited. 

	
	1.1.3
	Establishment of contacts to principal stakeholders (public institutions, NGOs expected to be main contributors).


	Mailing list.
	Completed accordingly –contacts to the stakeholders established and a list elaborated.

	
	1.1.4
	Definition of exact project responsibilities & target-areas in relation to BDS and BDNP.

 
	National programme elements and specific BDNP projects covered by the project.
	Completed accordingly – project responsibilities were discussed and defined during the project kick-off workshop on 24 Oct 2001; particular duties and responsibilities of the project staff are described in the Procedures Manual.

	
	1.1.5
	Conduct an inception workshop for main stakeholders focusing on introduction of the project, evaluating the project outputs and activities, and revise the PIP.


	Minutes of the workshop, list of participants.
	A project kick-off workshop with participation of the Director and the deputy Director of the MEPRD Nature Protection Department was held on October 24, 2001. The minutes of the workshop and the list of participants are available in the project record system.

	
	1.1.6
	Review decision-makers and decision processes within Latvian nature protection and natural resource management admin.
	Overview of decisions makers and processes annexed in the inception report.
	Overview of decision makers was elaborated and attached to the Inception Report.  



	
	1.1.7
	Identify main interest groups involved in nature protection / natural resource management – NGOs, local inhabitants, ”resource users”, etc.).
	List of interest groups annexed in the inception report.
	Overview of target groups was elaborated and attached to the Inception Report.  

	
	1.1.8
	Identify relevant Latvian resource persons. Assess current capacity of Latvian personnel trained on up-to-date procedures and methodologies related to nature protection – administrative procedure, practical instruments (monitoring, indicators, management planning, etc.).
	List of relevant Latvian resource persons.
	The list of the recourse people was elaborated and attached to the Inception Report.  

	
	1.1.9
	Preparation of inception report incorporating findings during the inception period and the results from the inception workshop.


	Inception report
	Inception Report was submitted to DANCEE and approved on 12 Feb 2002.

	
	1.1.10
	Preparation of Procedures Manual.


	Procedures Manual
	Procedures Manual was elaborated and attached to the Inception Report; it was approved together with the Inception Report on 12 Feb 2002. 



	1.2
	Stakeholder involvement/commitment achieved
	Active participation by relevant stakeholders in workshops, training and public awareness activities.


	

	
	1.2.1
	Stakeholder-workshop (public and NGO) on the BDNP: contents, proposed implementation schedule, participants on individual components, responsible parties, etc.)


	Workshop held.
	It was decided in the project kick-off workshop on 24 Oct 2001 not to make a Stakeholder workshop, but to participate in already planned meetings of principal stakeholders. 



	
	1.2.2
	Develop communication procedure: means, recipients (mailing lists), frequency, etc.


	List of subscribers and frequency of communication.
	The communication procedures were developed as part of the PA Strategy (elaborated during Dec 2001 – Feb 2002).

	
	1.2.3
	Establish BDNP-newsletter.


	Concept developed and responsible editor appointed.


	7 issues of the newsletter were issued until end August 2003. One issue will be published during the project prolongation being financed by the NPD. The NPD will continue issuing of the newsletter after the project completion.  



	
	1.2.4
	Establish an e-mail based discussion forum on biodiversity protection and implementation of the BDNP.


	List of subscribers and activity level.
	List of subscribers elaborated and will be handed over to the NPD for further action after project completion.



	
	1.2.5
	IBBC Study-visit on implementation of national policy and strategies on biodiversity.


	Programme and list of participants.
	The target group for the visit was reconsidered during the PMU workshop. The following decisions were taken:

1) IBBC will not go on the study visit;

2) A visit of the Minister of Environmental Protection, the State Secretary and the Director of the Nature protection Department was organised on 12 - 13 December 2001;
3) Study visit to DK and Sweden with participation of representatives from the NPB, the BDNP project, LIFE projects and the NPD was organised on 6 – 13 October 2002. 



	1.3
	Overview of administrative procedures and routines involved in nature protection, recommendations for adjustments.


	Organisation analysis carried out covering administrative procedures at all levels of nature protection system. 
	

	
	1.3.1
	Analyse organisational structures and administrative procedures of MoE involved in nature protection activities.


	Overview of organisational structures and administrative procedures.
	Completion Report presents the final evaluation of the organisation structures and administrative procedures as well as the recommendation for future.

	
	1.3.2
	Define procedures required for monitoring of the implementation of the BDNP.


	Guidelines for monitoring procedures.
	Biodiversity Implementation Plan provides guidelines for implementation of monitoring procedures.

	
	1.3.3
	Recommend adjustments/changes of organizational structure/procedure where required.


	List of recommendations.
	As the organisational set up of the ministry was changed recently, including formation of the NPB, an organisational analysis and recommendations for changes are regarded not feasible. Thus, the expert provide assistance to the NPB in organisational strengthening and matters concerning human resources development and management, will be delivered through i.a. “On the job training” of the NPD Directors. The Completion Report presents recommendations.  

	1.4
	Training needs assessment of public authorities and relevant NGOs responsible for implementing BDNP.


	Target groups identified and TNA conducted in cooperation with project work group on training.
	

	
	1.4.1
	Identify target groups (state, regional, local) including regional environmental inspectors, protected area managers, etc.
	List of target groups.
	The list of target groups was elaborated based on the prioritisation of the whole spectrum of the identified stakeholders.

	
	1.4.2
	Training needs assessment.


	TNA analysis.


	The TNA for the SPNT, NPD and the NPB were carried through. The training needs were analysed and form a basis for the Training plan.

  

	
	1.4.3
	Prioritisation of training efforts.


	Ranking of target groups and training needs.


	Prioritisation and defining of target groups was carried out accordingly.

	1.5
	Training programme for public officials and NGO staff.


	Curriculum, training materials and training plan.
	

	
	1.5.1
	Develop detailed training plan based on TNA with the training work group.


	Training plan.
	The Training plan was elaborated and implemented accordingly.  

	
	1.5.2
	Development of curriculum and training material.


	Description of course contents and training material.
	TOR`s for particular trainings are included in the Training plan.

Training programme for the project prolongation was agreed between the NPB, NPD and the Project. The TORs were drafted. 

	
	1.5.3
	Implementation of training courses coordinated according to BDNP implementation plan.


	Training courses implemented.
	Trainings were implemented according to the Training plan. Reports of the conducted training sessions are available in the project file system. 



	
	1.5.4
	Evaluation of training activities.

 
	Individual training course evaluations.
	Evaluation reports of the training sessions are available in the project file system.The  Completion Report presents the final evaluation of the training component.



	1.6
	Increased public awareness on biodiversity conservation.


	Public awareness strategy and action plan.
	

	
	1.6.1
	Review of local initiatives and experience of ongoing projects on public awareness.


	Description of current public awareness activities.
	Ongoing PA activities were reviewed during the project Inception phase; they were considered and coordinated in the BDNP project PA activities, according to the elaborated PA strategy.

	
	1.6.2
	Develop public awareness plan/strategy including cooperation with NGOs.


	Strategy and implementation plan.
	PA Strategy and Action Plan were elaborated during December 2001 – February 2002.

	
	1.6.3
	Implement public awareness strategy.


	Implementation of activities in the strategy plan.
	Implementation is continuously ongoing according to the PA Strategy. 



	
	1.6.4
	Evaluation of public awareness activities.


	Evaluation of individual activities including public opinion poll.


	Particular activities were evaluated and discussed in PMG and PMU meetings. 



	2.1
	BDNP Implementation Unit responsible for project management including financing.


	Mandate of the BDNP IU and IU functioning. 
	

	
	2.1.1
	Review successes and failures of MoE implementation units on hazardous waste, wastewater treatment (800+) and solid waste management (500-), with special attention to relations, division of responsibility with MoE.
	Analysis of advantages and disadvantages of existing implementation units.
	An analysis of the existing units was carried out during the project Inception. 

	
	2.1.2
	Define mandate, responsibility.
	
	TOR for the “Matrix IU” was elaborated and includes the necessary mandate.



	
	2.1.3
	Recruiting of staff for BDNP IU.


	Job descriptions/profiles for IU positions.
	The “Matrix IU” is composed of two permanent staff and representatives from the NPD, NPB, LEA and the Project.



	
	2.1.4
	Training in project management, public tender procedures, recruiting of external experts, donors’ requirements including international donors (GEF, World Bank, EU, Bi-lateral Donors, other). Training course will include evaluation.
	Contents of training programme and selection of participants. 

Increased capacity for project management and at attracting project financing.
	The Training programme includes project management training; the implementation is ongoing accordingly.

Persons dealing with project implementation and financing issues participated in the appropriate trainings.

	
	2.1.5
	Establish contacts with international donors.


	
	Contacts to the International donors were established during the study visit to Brussels 30 March – 2 April 2003. The Report on study visit is available in the project file system.



	
	2.1.6
	BDNP-IU study-visit to the EU-institutions.


	Communication and information exchange with relevant international donors.

Programme and list of participants.


	A study visit to EU – Institutions took place 30 March – 2 April 2003. The Report on study visit, incl. participant list and the programme is available in the project file system.



	2.2
	Implementation plan for BDNP with regards to activities under MoE


	Implementation plan elaborated.
	

	
	2.2.1
	BDNP-IU review of BDNP with respect to status, implementation, financing.
	Updated BDNP.
	Updating of the BDNP Action Plan was completed end April 2003. 



	
	2.2.2
	Review funding possibilities.


	Status with respect to financing for individual BDNP projects.
	Review on funding possibilities is included in the Biodiversity Implementation Plan. 



	
	2.2.3
	BDNP activities prioritised by MoE.
	Ranked list of BDNP projects.
	The updated BDNP Action Plan includes the list of projects.



	
	2.2.4
	Drafting of Implementation Plan according to priorities set by MoE.
	Implementation plan elaborated.
	The Biodiversity Implementation Plan was submitted to PSC on week 25. 


	
	2.2.4.1
	Approval by the PSC
	Biodiversity Implementation Plan approved by PSC
	The PSC approved the Biodiversity Implementation Plan on week 28.

	
	2.2.4.2
	Approval by the Minister of Environment
	Ministers order on Biodiversity Implementation Plan issued
	The Biodiversity Implementation Plan will be submitted to the NPD in week 32 for accomplishing Minister’s order.

	
	2.2.5
	Approval by IBBC.


	
	As an internal document, the BIP will, instead be approved by the Minister of Environment in a form of a ministerial order. Ref. above.



	
	2.2.6
	Implementation of BDNP.


	Implemented projects and activities.
	Implementation of the projects, listed in the BDNP Action Plan is continuously ongoing.



	2.3
	Evaluation of BDNP IU performance.
	ToR for evaluation assignment, external auditor appointed.


	

	
	2.3.1
	Evaluation of project management of BDNP-IU.
	ToR for evaluation assignment, external auditor appointed.


	The evaluation seminar was conducted on 2 July 2003. NPD, NPB, SPNT and the Project staff participated. The local consultant company ELLE conducted the evaluation seminar ensuring function of an external auditor. The report on the evaluation seminar is available in the project file system and the conclusions are presented in the Completion Report. 



	
	2.3.2
	Compliance with BDNP implementation plan including attracting required funding.


	Evaluation of compliance.
	 The updated BDNP Action Plan includes the necessary budget and funding possibilities of particular projects.

	
	2.3.3
	Sustainability of the BDNP-IU including local financing.


	Accounts and budget.
	Budgetary funds for IU assistants until the end of 2003 are approved and for 2004 - applied.



	
	2.3.4
	Report on progress including recommendations.


	Analysis of progress.
	Reports on implementation of the BDNP Action Plan are annually prepared by the NPD. The project and the IU assisted for elaboration of the reports for 2001 and 2002.

	2.4
	Project completion.
	Completion report approved.


	

	
	2.4.1
	Evaluation workshop for project team members
	TOR for workshop elaborated. Workshop held.
	The evaluation workshop was conducted on 7 July 2003. All project team members participated. Evaluation and lessons learned are presented in the Completion Report.  



	
	2.4.2
	Completion Report
	Report elaborated
	Completion Report will be submitted to the PSC in week 32,2003. A written approval will follow in week 35.A formal PMU is proposed for 11 September 2003 with participation of Mr L. Linnemann.



	
	2.4.3
	PSC meeting and completion seminar for stakeholders, incl. presentation of the Biodiversity Implementation Plan
	PSC meeting and completion seminar for stakeholders held.
	The closing event of the Project is scheduled for 27 August 2003. 

The BIP will be presented at the closing event.  

	
	2.4.4
	Addendum to the Completion Report submitted to the PSC
	Report submitted to the PSC
	Submission of an addendum to the Completion Report to the PSC will follow in week 48.

	
	2.4.5
	Final PSC meeting
	PSC meeting held and the report approved
	The final PSC meeting for the approval of the Addendum will follow in week 51.
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