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Context: crisis-ridden Europe

The current state of public

administration and public AUSTERITY uny qur SPENDING
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and strained social services

Many other ‘wicked’ problems,
like ageing society, climate
change, resource scarcity,
energy crunch, and governance
deficits at all levels

How can we continue to keep
‘social need’ and the European
social model centre stage in
order to find the best response
despite these distractions?




Context: the three ages of government

— —

3) Open,
participative,
caring and
smart

1) Kafka’esque( 2) Bureaucratic

Arbitrary * Rules-based « Open & transparent
Random  Administrative « Collaborative
Disconnected « Professional « Responsive & participatory
Fragmented « Top-down « Accountable and trust-worthy
Coercive « Gov-centric « QOutcome-based

* One-size-fits-all « Both innovative & stable

 Both bottom-up & top-down
e User-centric & user-driven
e Both evidence- & values-based

« CARING: GETTING PERSONAL

« SMART: INNOVATIVE & INTELLIGENT
« Allis enabled / driven by ICT



Caring government:
Getting personal




UK “best in class™ one-stop-shop, sophisticated
navigation portal

Cost c. £60 million p.a., 2007 — 2012: www.direct.gov.uk

irectgov

Home | Contacts | Do it online | Mewsrcom | Video

Getting started online: help
for older people

This week, Spring Online events arcund
the country will help thousands of oldear
paocple get to grips with computers and
the intaernet

*» Find a Spring Online evant =

Straight to...

» Motoring
Car tax, Learners, Driving licence...

*» Education and learning
Student finance, University, 14-19=...

The Diamond Jubilee
celebrations will take
place around the
weelkend 2-5 June

» Money, tax and benefits
Banafits, Taxes, Benafits adwviser...

*» Diamond Jubiles
evants

Hosepipe bans

et

Hosepipe bans came

» Home and community
Housing, Council Tax, Flooding...

*» Travel and transport
Journey planner, Passports...

» Caring for someonea
Carer's Allowance, Support services...

*» Environment and greener living
Sawving =nergy. Recycling., Pollution...

Sihver Saaters’ Day

» Parents
Praeschool, Schools, Childcare...

» Employment
Jobs, Redundancy, Holidays, Pay...

» Young pecple

Moneay, Work and carsers, Leisura...
» Disablaed paople

Financial support, Housing. Rights...
» Pensions & retirement planning
State Pension, Plan for retirement...
» Crime and justice

Types of crime, Victims, Prevention...
» Health and weall-baing

Heathy living., Health services, A-Z...

Monday, April 23, 2012

@ HM Government

Most popular
* Job search

Cold wWeather
Payment

Student finance
SORN

Income Support
Car tax

Driving theory test

¥ ¥ ¥ F ¥ ¥

Attendance
allowance

* Jobseskear's
Allowance

* Passports

* More online services

Volunteers aged 18-25
wamnted

Want to make a
difference to some of
the world's poorest
communities?



But not everybody thinks so......

Challenged by a small group of hackers (from 2009)

Search more than 6 million pages of UK government info, instantly!

5Irectlon|essg0\f Using direct.gov.uk and Google search.

Directionlessgov.com is the result of a small effort by members of the Democracy.org.uk Collective.

We got so fed up with the general uselessness of the multi-million pound shambles otherwise known as the Direct.gov.uk portal, that we
decided to build something beter in under an hour. Sadly, we ran catastrophically behind schedule, but we still finished before [unch.

For free, Think of it as a gift. When it comes to searching for relevant UK Government resources, we think it beats Directgov.uk hands
down. Don't believe us? Just compare the two.

Enter a search term and optional postcode

Search

a.g. Recycling Wanahester or Heaktd S22 IR

3 random searches

n brown (direct.gowv.uk)

n  cavity wall insulation (direct.gow.uk)
n scotland travel (direct.gowv.uk)

http://www.directionlessgov.com



The government accepts the challenge....

“Only a small minority of
Directgov users come in through iy GOV.UK
the home page (12%).... T |

..... the majority of visitors arrive
from search (52%) or via an
external link (43%) straight to
one of the big transactions such
as car tax, student loans or job
search” (2010)

Source: http://www.cabinetoffice.gov.uk/news/digital-default-proposed-government-services
(accessed December 2010)



http://www.cabinetoffice.gov.uk/news/digital-default-proposed-government-services
http://www.cabinetoffice.gov.uk/news/digital-default-proposed-government-services
http://www.cabinetoffice.gov.uk/news/digital-default-proposed-government-services
http://www.cabinetoffice.gov.uk/news/digital-default-proposed-government-services
http://www.cabinetoffice.gov.uk/news/digital-default-proposed-government-services
http://www.cabinetoffice.gov.uk/news/digital-default-proposed-government-services
http://www.cabinetoffice.gov.uk/news/digital-default-proposed-government-services
http://www.cabinetoffice.gov.uk/news/digital-default-proposed-government-services
http://www.cabinetoffice.gov.uk/news/digital-default-proposed-government-services

The government accepts the challenge ....the
alpha version

EXPERIMENTAL PROTOTYPE There may be errors. inconsistencies and About the prototype  Project Blog  Tell us
inaccuracies

at you think

Where are you?

If we know your location
we can give you details
of services local to you

Set location

Ry - T e

Popular tools and topics

‘!} How much is the minimum ;_b_ Calculate holiday pay E| Guide to Childcare
wage? Business Link
;_P Pay your Council Tax ;_P_ Should | register for VAT? -;_P_ Report lost or stolen
Business Link passport
;_P Book a driving test E| Guide to Redundancy E_'J Where can | use my bus

pass?

rowse more ...

Latest news from Government News

Departments
Better enforcement and education to

cutroad deaths Speeches

ent for Transport e 0 1 i Ty Policies
11 . .

Launched 10 May 2011: http://www.alpha.gov.uk



....but the hackers remain sceptical...

Search more than 6 million pages of UK government info, instantly!

BerCt“)nIessgov Using direct.gov.uk and Google search.

An early prototype of the official jshete-tarmmm—Er————eg ] Went live on May 10th, 2011,

Qopefully Government wont screw it up.

Enter a search term and optional postcode

Search

e.0. Recydling Manchester or Heatth SW2 1R

3 random searches

» brown (direct.gov.uk)

» cavity wal insulation (direct.gov.uk)
» scotland travel (direct.gov.uk)

http://www.directionlessgov.com



So, the government employs some of the

hackers....the beta version

‘m Welcome to GOV.UK Beta (Test) - simpler, clearer... \ ‘ IR v [ @ v Sidev Sikkerhed v Funktioner v 0

Settings Feedback

Help

Welcome to GOV.UK, the best way
to get to government services
and information

Try bank holidays, clock change, student finance, car tax

.“‘

BROWSE

Crime and justice Driving

Education Family Housing

Life in the UK Money and tax
Neighbourhoods Travel

Work

Launched January 2012: http://www.gov.uk

POPULAR

Get a tax disc

EJ Uk bank holidays

[ student finance calculator
Housing Benefit

[ vatemity pay entitiement

L] what to do after someone
dies

Pay your Council Tax

VAT rates




Today, after full launch

and winning the UK’s top design award originally set up for
iIndustrial product and service design (summer 2013)

s GOV.UK

Welcome to GOV.UK Contents

The best place to find government services and information Services and information
Simpler, clearer, faster Departments and policy

More on GOW. UK

niswebhsIte replaces

Directgov 1pEEHeEss

Services and information

Driving and transport Benefits Businesses and self-emploved
Includes car tas, MOT and driving licences Includes tax credits, eligibilitv and appeals Tools and guidance forbusinesses
Emplovin eople Passports, travel and living abroad Education and learning

Includes pay, contracts and hiring Includes renewing passports and travel Includes student loans and admissions

advice by country

Working, jobs and pensions Housing and local services Crime, justice and the law

Includes holidays and finding a job Chwning or renting and council services Legal processes, courts and the police

Money and tax Births., deaths, marriages and care Disabled people

Includes debtand Self Assessment Farenting, civil partnerships, divorce and Includes carers, your rights, benefits and
Lasting Power of Attorney the Equality Act

Citizenship and living in the UK
VWoting, community participation, life in
the UK, international projects




Changes in user behaviour

From “pull” to “push”
* many stops
7

* no wrong door
v

« one stop — portal: WHERE MOST ARE TODAY
v

e personalised push services in and from
the cloud: e.g. UK’s Service Design Principles for 2014:
— delivered direct to individual user
— who ever, where ever, whenever they are

— use of "design-thinking” holistic principles where the
"government does the hard work to make it simple for users”:

— matching personal needs
— with service journeys

12



UK: "push” model

Oct 10 to Mar 11 Apr 11 to Mar 12 Apr 12 to Mar 17

.+ Accelerate move jb - BENOTCE G R
* Renegotiate current [T tem“.s new web services R
to deliver improved ,, - S;:;F:Q:“EM

+ Confirm commitment to
shared web services via

o

E G-Digital with CIO as functionality in budget ~__'.-=""" _
driver; Directgov adapts __—===""" 1 * Review | wherever you are
o - “ effectiveness -
° user/stakeholder role =T ., g
= - ---.-" "q‘..“ - ] - & 3"1
- » Commence new governance  ~sel H
£ - i q pe LT
2 =T ! and advisory board o ""fm— - perydefvery .
- v arrangements e !
- . \ 7 /+ Launch flagship
* Mandate provision of APls A -~ / fransactions
» Announce Directgov as driver of * .=~ + Formal launch of !+ Create nartner model
" channel shift/digital transactions N, el newteam/service [/ cno o ?::msaminns '
] - Create new powers to enforce Sor”” Femn at start of / served by third parties
b quality with clear ministerial back- e e Inyear / by Mar 2012
= up o L / + Enforce guality
_E- Dissolve current governance .,-"" ------- dmeecmmmmmssssss e ——————
] & realign Qb Office _-"+ Appoint Transformation Director to lead change /* Announce killicure programme
- . * Review team capabilities/skills review, design ¢ for poor content & transactions
o new structure & consult / » Publish detailed data on
c * Revise budget to create in-year savings ! satisfaction
E * Create SWAT teams to work on flagship I Test wholesale/retail model with
I_g channel shift services ' market
Organisation/Structure Consumer proposition

Source: United Kingdom, Directgov Strategic Review — Executive Summary, 29 September 2010:
http://www.cabinetoffice.gov.uk/sites/default/files/Directgov%20Executive%20Sum%20FINAL.pdf



For example: personal service profiles (UK)

Personal “push” dashboard: UK beta version mock-up

Public Services

Main menu ? 1 X

Your favourite pages

About Public Services

Contact Your MP, Councillor etc

Leave good or bad feedback on
public services

My famil ? 71X
Johnny has a new school report

Sinead’s needs a regular
vaccination (book)

Breakfast club next week — sign
up here

Choose a school — click here for

My impact on environment ? 1 x

Your car is due for a service

Bob click here for an easier,
greener commute we have
found for you

Amazing thermal image of your

hnitica

NnousSc DUU — see IIUVV IIIUL,II

heat gets out!

Welcome Bob ? 1%

Happy Blrthday Bob

Dogs in Moseley Park — should
they be on a lead? Is dog poo a
problem? click to have your say

Your recycling collection day
changed to Thursday

Reaqister to vote

Most popular today

Directgov
Weather — met office

War Graves Commission

Travel advice

our communit
GOVYHOO!

?1Xx

My money

DWP owes you £397 ! —
click here to collect

Parking ticket outstanding

Sorry there were problems

with your electronic tax
“return - £5 rebate
Hey Bob, how’s the diet
going? — you promised to
be down to 100kg by
Easter......

Please click to make an
appointment for a diabetes
check

Cheating low fat pie recipe
from Delia

Search...

?615@969; ﬁ*u'?hé%eéwflﬁeaﬂ@ease

faal free tn realice

Public Service
Ad COI

Adserver

Want to
help
improve
local
schools?

School
governors
needed in

worry
about
crime?

Click here
to talk live
to a local




For example: personal proactive services (Taiwan)

From “pull” to “push”: “e-housekeeper” select from list of 203 services

L = Site Map (= Mobile (= Member Center (= About e butler (= Correction informed (= Registration ' Log n E Eﬂ

e EXmHED (> ] "

BOMSCER
ITEE AL Goyy T
Home [ Service list / theme Subscribe Font Size
@ Service List Authorized agent mechanism Edit Subscription Service
managed
RSN (> ]

Subscribe theme
= All (203) Providing Focus service concept departure, according to a variety of different user groups on the nature and
neeads of the e butler existing services and information to carry out thematic design and packaging, so that users

= Subscribed (0) can define, once for all with the theme-related services and information .

Mot subscribed to (203)

New on-line services

Personal service
subscription list

Subscribe to Public
Information

Thematic subscription

(6)

Health care (14)
Home life (64)
Transportation (12)
Social Wwelfare (50)

Education and Learning
(29)

Culture and
entertainment (&)

Taxation and finance
(18)

Job Employment {10)

Newlywed married

This service provides: Marriage is
the life of another starting point, a
small alarm clock will be about the
wedding, housing, child care
related notification service
together, you can find a nanny in

i i i ra fas subsidy
Wnatel vaccination
notice, the property tax levy
notification service, allowing you to

Examination of employment

This service provides: a collection of
small alarm clock certification
exams, skill tests and other
examinations notification service in
the employment theme, in addition
to job openings matching notices,
ployment-related
mg you to select the
required service, a subscription,
guickly have exam employment-

Living expenses

This service provides: Every month,

Tax Finance

This service provides: Tax types are
just too complicated? Small alarm
clock to help you master the tax
schedule, all tax-related services
for tax collection of themes, such as
local taxes, tax message

fid & yice, land, licenses,
mﬂy individual income
tax refunds of the prior notice and
notice your convenience check the

Healthcare

This service provides: Modern
increasingly focus on yourself and
your family's health, small alarm
clock to collect health checks and
other health-related information,
espedcially for children's services,

al vaccination
m-ices and prevention
of children aged 0-7 NHI health
service notifications, allowing you

Instant message subject

This service provides: small alarm

Source: Dennis Linders + Ken Wang | Oct 24 @ ICEGOV 2013




From “pull” to “push” and back again to “pull”

For some services, for some people in

Spare time

some situations, “pull” is still best: S Questions
. . Boundaries n ' To cthc.r
= Users are ‘expert’ in their own Blogs '
Social media
problems as only they possess the Wieb2.0 Cranating  Eonomy

fine grained knowledge which i , ‘ | Open up

Business

professionals can easily miss s

Business model
Barriers

Controle

Affidiation

Paradigm

Now in pilot testing:

= Exploits public service components in
the cloud: e.g. simple drag-and drop

= Users compose services from components provided by many actors as
well as governments using automatic web-service discovery (e.g.
electronic agents)

= Users can manage own interaction with the public sector through
personal online dashboards (e.g. ‘MyPage’)

= Need secure authentication, ‘single-sign-on’ & ‘once-only’ using
interoperable and mutually recognised authentication schemes 16



Everyday, location-driven service personalisation

‘Everyday’ and location-based services (both “pull”

and “push” |
) ¥ Life is Local.

WHERE wil be ovalabie on the PaimB

= Based largely on mobile smart phones using GPS, | revprore feaovmeense
although web-based services are also relevant. ’

. . “\\‘_ :
= Offered or created depending on where users are,as '/ "= | ] e

well as who they are and what they are doing

= Are also data-driven but largely in a local context
where users are given a lot more choice & control

E.g. local services related to health, education, care,
transport, infrastructures, utilities, parking, accidents,
clean and safe environments, congestion and pollution
watch, culture, amenities, leisure, sports, security,
crime watch, weather, participation, engagement,
conflict resolution, etc.

Is much easier for users themselves or their
intermediaries to participate in constructing and
designing their own services at local level where
knowledge and resources are often more relevant,
closer to hand and more amenable. 17



http://www.google.dk/imgres?q=location+based+services+images&hl=da&biw=1366&bih=673&tbm=isch&tbnid=_A6jsK4hy-M7fM:&imgrefurl=http://technmarketing.com/cellphone/location-based-services-where-are-they-now/&docid=IyFayplmAmjj5M&imgurl=http://technmarketing.com/wp-content/uploads/2009/08/palm-pre-where.jpg&w=450&h=332&ei=L1srUcy1I4yNrge16YG4Ag&zoom=1&ved=1t:3588,i:116&iact=rc&dur=1804&sig=116281072864176831807&page=1&tbnh=180&tbnw=243&start=0&ndsp=15&tx=120&ty=87

Location-driven service personalisation in Taiwan

2 iTaiwan
CITIZEN DASHBOARD LOCAL v .

0 Art exhibition
O 3 o [f1E
ces V 9‘ Free flu shots

Nearby E Metro (3 min)

Service

Excellence

Towards Digital \
“Life Dashboard” |
with “Life Map”

=

My Records My Health ~ e-Invoices My Benefits

B9 & v

Real-time  Community
Personal 1D Traffic Stats

ﬂ 23 0
“ myGov
Food Tracker ~ Job Search = €-Leaming  App Store

@ Traffic ticket ($200)
. Pension Notice

n License approved

Carry government in your pocket;
alerts you when it can be of service

“Just in time” and “last mile” public services; also
“delivered to your door” (e.g. by the postman!)

Source: Dennis Linders + Ken Wang | CEGOV 2013



“Mass customisation” in e-government

Joe Pine (1995)

Mass customisation:

“fundamentally customers '
don’t want choice ..... |

— they just want exactly
what they want”

Both ”pull” and "push”

Government as a personal assistant (and
Intelligent agent)

=  Switching between "pushing” services it
"knows” individuals want or need

= ...and "empowering users to "pull” what

they "want” 19



Smart
government:
Innovative and
Intelligent




Using data analytics for evidence-based
intelligent government

Using data analytics for decision
simulation and policy modelling

* Huge unexploited data ben e Jan 18, 2009 - Feb 17, 2008
reservoirs (‘BIG DATA')

« Distributed data, seamless \ /‘\_/\-«“””'\/\/\\~J A"\J\./\

‘cloud computing’ IO
.. All traffic sowrces sent a total of 373 visits in the "Visits from
 Data mining, pattern iPhones” segment
recognition, visualisation, poni /1 AT.96% Oiveee Yrate s
- it 81.93% Reterring Shtes -)::m-h\:m
gamlng i 20.91% Search Engines '?"“'l’_‘:‘:

 |Information, consultation,
polling, voting, etc.

« Greater precision on policy
choices and trade-offs

21



Public policy evaluation and experimentation for
innovative government (1)

e Social policy experimentation tests innovative
solutions at small scale with a view to
disseminating them widely

e Collects evidence about their real impact and
aims to bring innovative answers to social
needs

e Are small-scale probing
interventions to test impact, made in
conditions where their impact can
be measured

e Typically uses randomised control
groups to evaluate the specific value
added of the measures and
considers what would have been the
situation if the measure had not

been implemented?



Public policy evaluation and experimentation for
innovative government (2)

A powerful tool: Randomised Controlled Trials
 Randomised controlled trials (RCTs) are the best way of determining which
policy option works best (and which don’t work!)

* Are used extensively in international development, medicine, and business
to identify which policy, drug or sales method is most effective.

INTERVENTION

Population is splitinto 2 Outcomes for both
groups by random lot groups are measured

CONTROL

' = found work

23 ' = looking for work



Government as an innovator / agent of innovation

USA: San Francisco

AELA " | ASTART-UP
1 & TCALLED
GOVERNMENT

= Ed Lee’s Office of Civic Innovation “walks in the steps of the worlds’
hottest startups by going lean”.

* |n January 2012, Mayor of San Francisco Edwin Lee appointed the city’s
— and the world’s - first Chief Innovation Officer, to foster a culture of
Innovation across City Hall, and build stronger relationships with the
local tech industry.” “I am a firm believer that the spirit of innovation
drives economic growth, solves our toughest civic challenges, and

o4 Creates a better San Francisco for all of our residents.”



Public sector innovation

Open Government and the ‘open
governance framework’ are
predicated on the recognition that:

« government does not have a
monopoly on wisdom or assets

. ... government can produce a lot
of ‘public value’ on its own

°* ... but can do more in partnership
with others and even facilitate
others to do it on their own

 Government can become much
more efficient and effective if it
shares assets, resources and data
internally and, even more, if it also
does this EXTERNALLY

* ....the potential for innovation
increases dramatically
25

Open
governance
framework

Open assets

Co-creation
& innovation

Government
as a platform

Open
engagement

Participation | Open services

Source, J. Millard, 2013, partially based on David Tallon’s blog




Government as a platform

Supporting innovation across society:

.....a strategy which places the government as a platform

for others to build upon

.....an open environment and ecosystem which sees

everyone, every community and every organisation
potentially as a resource with assets to create public
value

.....unused assets equals WASTE

For example, converting ‘waste’ into ‘resources’ through sharing

26

..... strong focus on identifying and deploying unused
assets in communities and in society as a whole.

..... these can include finance, people’s time and
expertise, data, things, places, buildings, spaces,
etc., where the goal is to use the matching,
orchestrating and coordinating power of ICT to turn
what would otherwise go to waste into public value
resources.

r A

The Eisie of the
Sharing Economy

Ll L T Laicell Eoosone s Eni inoiraii 8

SHAREARLE @{%Tﬁple Fundil

Ledrmn more ==

..

w



http://www.triplepundit.com/topic/rise-of-the-sharing-economy/

2.

|dentify legitimate and available assets across society,

Three pillars of government as a platform

Provide tools for collaboration and co-creation:
Mitigate the ‘burden’ on users to (co) create

Need guidelines, incentives, supports, advice,
networks

Manage assets:

and help to orchestrate and deploy them (often in
collaboration with asset owners) to create public
value

Ensure sustainability and balanced public value

‘Good governance’: government should not become an actor like any other as it still
needs to fulfill roles which others cannot, including taking responsibility for overall
regulation, quality, accountability for services and performance, responsibility if
things go wrong, and for data protection and security — government is the only actor
with democratic accountability across whole of society.

Thus, the general sustainability, continuity and stability of the public governance
system is important.



The changing role of government

In building open
collaborative platforms

= Government’s role
changes to one of
orchestrator, coordinator,
integrator, enabler,
facilitator, arbiter, broker
and regulator for the
activities of others in
delivering public value.

=  Government as a

platform facilitates public p ] ,
value creation in the most Stop! Wait! Government’s no longer

efficient and effective way the problem, it’s the solution!”
possible by supporting an

ecosystem of actors with

changing roles and relationships. This would supplement the challenge of
government having to do ‘more for less’ to being able to orchestrate doing ‘more
with more’ as it pools and leverages the assets of others together with its own to
solve the ‘wicked’ problems
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SOME OTHER EXAMPLES

..... but only if time



Crowdsourcing (1)

Accessibility

Y Lewisham

|G|:| straightto ... ;l Go |Sear|::h term Search | F Council services A-F P Contact us
« Home Love Clean Streets cleans up! Useful websites

- Mews and events
- Mews

k MNews from other
websites

k Mews archive

_ _ o » Love Lewisham
Lewisham Council has won a prestigious Government
Business Award for its Love Lewisham / Lave Clean Streets

project.

b Love Clean Streets

Lewisham Council’'s website Love Lewisham, which has
kheen running now for five yvears, and the recently launched
London-wide Love Clean Streets, both help people to share
infoarmation about their area to improve the environment.

The ‘environmental innovation award’ was handed out at a
ceremaony held at the Emirates stadium, home of Arsenal
FC. last weelk.

Collecting the award Counciller Susan Wise, Cahinet
Member for Customer Services, said: “This really is a
fantastic accolade, a just reward for all the hard woark that's
been inve i E RlojEet

"Encouraging local people to get involved and to report the
problems they see naot only helps imprave the areas in which
they live by reducing the amount of nuisance crime but at

the same time helps build public support for the waork dane
by councils generally. Using state of the art technology in

this way is a cost effective way of helping to create cleaner.
reener places.”




Crowdsourcing (2)
Love clean streets (UK): 2

w
o
o
<
W
o
P
('8

Reports Add Report Live Map Pivot View Sign In

Selected Report

How it Works

love clean streets

—MNear 94 Rangefield Road, London BR1 4
o ™ Tap 8 R
Forster ‘%%?i% * e X%‘ "\".
Meomorial i W"d’ K 1 l

'Eé Park %b H(

S B i

\ - o .

"b 8 “’:d)ﬂ“’ i x%”ch, [ ] )

-';-.‘,‘\, Downh.r:bk“d London. |

Fields

L\

how map contrels

d}fﬁ',’mileb
1 ) o I3ii wsziztSogpseais a2t ""':":.:,."“:P- o R
blng Famany Rows o avena® 1 fi:'-:'-:--'-":;- Downham Ward

cwnham playing Fields Damaged secticn of railing te Reported 13/05/2011 16:42
children's play area x s

Response Required Ves

ke Bl Semefrzofiourtencsoiienis Completec’ No

¥ Tweet 0 Approved /es

] Assigned Name

Category Pzarks — Damage/Maintenancs

Status In Progress

Reported By Jm

AssignedTo




Love clean streets (UK): 3

Crowdsourcing (3)

Purpose: Improve
environmental quality
through a social-

Total cost 2010-2012: £176,362 networking hub, save

Benefits recorded late 2011;

money and improve

citizen benefits
87% reduction in staff time per case -

Staff overtime from £300k pa to zero | PR —

(comparing telephone, website and mobile)

21% reduction in environmental case work
£18k p.a. decrease in inspection costs
73% less graffiti

Graffiti removal from 2.78 to 0.5 days

70% reduction in report handling costs | =

Fly-tip removal time from 2.5 to <1.0 days

www.lovecleanstreets.org

Increased trad-waste income of £20,000
Fourfold decrease in land at unacceptable standard

30% increase resident satisfaction




Citizen creation

Map Kabira Kibera

Kibera in Nairobi, Kenya, is one of the
largest slums in Africa and was a blank
spot on the map until November 2009,
when young Kiberans created the first
free and open digital map of their own
community using simple GPS devices and
uploading data to OSM.

Three stages:

1.Basic data about the location of clinics, toilets, health, security,
education, and water/sanitation, places of worship, etc.

2.A “storytelling” layer, capturing personal accounts, stories, and news of
Kibera residents

3.Voice of Kibera website: an online news and information-sharing
.platform for the Kibera community.



Orchestrating unused assets (1)
Southwark Circle, UK: the neighbourly way to sort the everyday (1)

LA funded a social enterprise
team to spend time with 250
elderly in their homes and
networks (ethnographic
research) to involve in own
service design (‘DESIGN-
THINKING’)

Southwark 2ol
Grcle Calluson Hsuzsa @ ﬁiﬂ

Join

How It works Contact

Calendar Our gory News

Our story

The Southwark Circle :cr'lml.nit'.-'t:slieve:th:ttps:pls can be each others ::ILticn.
and backs it up every :I:w ek and month by helping each other out with life

practical bits and pieces. 5o Lth ark Circle is also about learning new things :Lnd
enjoying your hobbies :lndlnt rests with others in the community. Gn number to call
to help stay sorted, and a social nst‘w:rktc help stay connected, that s the idea.

Focus on elderly people (but little
distinction in practice)

It's an idea that people like you helped bring to life. Southwark Circle was co-designed
and tested with over 250 older people and their families, and developed by our
partners at Participle Ltd. Since we launched in May of 2009, we ve worked with
Networks Of users’ hundreds of people to continue shaping how it works and what we de. Southwark
Circle is @ membership erganisation and without the commitment and invelvement of
helperS/CarerS, VO|UnteerS, members and Helpers nene of this would be possible.
Southwark Circle is a social enterprise registered in the UK as a Community Interest
entrepreneurs and the LA, to Company (CIC). In other words, we care about maximizing our secial impact, not our
bottom line, and any profits we do make will be re-invested in the community. We're
SOIVe an rObIem roud to have received funding from Southwark Council te launch and developa
P g SOUThwark . ounCl P

sustainable model.

Southwark Circle is a new way of doing things that aims to he Ip'.- u lead the life you

Elderly no Ionger seen as a wiant to lead, and were Lntlng nyoute helpus |r“1pr1f the service and grow the
. community, so please get in toud h and let us know how we re do ingl

burden or group to do something

to — but rather as a resource for

their self/mutual help

Sittmap | Reporta problem with the website | Contact us




Orchestrating unused assets (2)
Southwark Circle, UK: the neighbourly way to sort the everyday (2)

achieved over 5 years: a

= £2.4m LA savings being .
threefold return on investment

Southwark
cil*cle Callus on {3 4so0iia 588000

Home How 1t works Join Calendar Our story News Conmact

= People are core, but enabled by e R

ICT, e.g.: Inthis section Being a member
Southwark Circle members get together to enjoy a variety of interests and activities,

. . . Belng a member
— website for information and
. . and to learn new things through the Member Calendar. They can also buy tokens to
matChIng needs Wlth Getting things done get help from local, reliable Meighbourhood Helpers. Some members also help out
Tokens fellew members and can earn tokens for doing so.

solutions/volunteers T —
— club and other events
— earning/buying and spending
tokens o4 _
— access to other services ;Ef;ﬂ‘;;‘mmm Foma st loco budr o hebes moblephone
— mobile/SMS alerts, ICT sl Opportunities to met fellow members at get-togethers i the Member
training, etc.
— coordination and data
exchange between LA, NGO

and volunteers

Member Calendar

) Membership Includes:

2.2 A unique membership pack, including everything you’ll need to get
ri started, including a membership card.

Subscription to the meonthly Member Calendar and newsletter to see
what’s enand what members are up to.

Option to purchase tokens at any time and get help fram Neighbourhood
Helpers.




PPCP (private-public-civil-partnership)
Tackling the ageing challenge at community level
Mextal BV (Netherlands)

Commercial company with €7m
turnover pa, 25 employees

Partnership with LAs, community
groups, other companies and dealers
(like Philips, Samsung, Ericsson)

Just easy Life and comfort

Prepared for tomorrow

User
K\ Communlty

K\ﬁf\@\

-

Viedome Total Community Platform for
older persons

Using ICT to embed services and
activities in everyday life and community

Toolbox for personalising home care by
user choice of technology and services
across 8 pillars of support:

care, comfort, security, information,
advice, communication, entertainment,
commerce



