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Change in approach for administration of grants

grants are transferred 
to service providers 

based on their reports

grants are transferred 
to citizens based on 
actual transactions

yesterday tomorrow



Existing issues

Disclosure of social 
status of school 

children and residents

Usage of cash by pupils is 
risk for them and 
concerns their parents 



Existing issues

Mistakes in distribution 
of grants, because 

service providers have 
con!ict of interest

Delays in payments for 
service providers



Existing issues

Necessity of precise, 
e"cient and fast electronic 

way for payment



Solution

Contact-less payment cards,

Jelgava’s case study



TIME FOR VIDEO



Costs

Issuing and revoking 
payment cards...

Calculation and 
management of grants...

Transaction of grants...

...FOR FREE



Bene!ts

reducing cash in 
pupil’s hands

parental control 
over child’s budget

maintaining 
con!dentiality over 

social status

fast transactions to 
service providers



Bene!ts

...and others
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